WHAT: What support (events,
programs, people) do these
students need? Dream big and
then determine what’s realistic.
Temporarily cast limitations aside.

Design your own

Student-Focused
Program

WHEN: When should this
intervention happen (spring,
summer, fall, year-round,

monthly, etc.)?

RESOURCES: What
resources (people, financial,
time, expertise, skillset) do

you need to make this real?

HOW: How might your
college, division, or

department create this
support for students?

CHALLENGES:. ),
d

ASESSMENT: How will you
measure success and
assess what needs to be
improved? How often will
you assess the program?
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Create your program

WHO: What populations need additional support in your college, division, or department?

WHAT: What support (events, programs, people) do these students need? Dream big and then
determine what’s realistic. Temporarily cast limitations aside.

HOW: How might your college, division, or department create this support for students?

RESOURCES: What resources (e.g. people, finances, time, expertise, skillset) do you need to make this
real?



WHERE: Where should this support reside ( e.g. virtually (social media, web presence, etc.), in-person
(where on campus can this occur and how might location signal value to your students?)?

CHALLENGES: What challenges do you anticipate with creating, recruiting, implementing, and retaining
this program?

ASSESSMENT: How will you measure success and assess what needs to be improved? How often will you
assess this program?



